
Davis Drive Middle School 

School Improvement Team Agenda 

February 11, 2019   Room 107 

 

Members present:  Bradian, Brennan, Cooper, Everitt, Forgione, Ganoe, Gatewood, Miller, 

Resua, and Jill Herbst, special assistant. 

 

3:15 Call to Order & Welcome ..................................................... Charlene Gatewood, Chair 

 

3:20 Update on DDMS Professional Learning Plan ................................... Suzanna Beamish 

 

3:25 SIT Goals Breakout Session .......................................... Team Resua & Team Forgione 

 

3:40 Academic Goal Update(s) ............................................................................ Team Resua 

 

3:45 A1.07 Indicator Update(s) ...................................................................... Team Forgione 

 

3:50 Sub Committee Update(s) ......................................................................... SIT Members 

 

 Instructional Leadership Team ...................... (Williams & Beamish) 

 Equity Team ..................................................... (Bradian & Forgione) 

 Community Engagement .................................... (Miller & Swanger) 

 Technology ........................................................ (Brennan & Cooper) 

 

4:05 Final Remarks ............................................................................... Assistant Principal(s) 

 

Meeting Minutes/Quarter 2 Review 

 

The meeting was called to order by our chair, Charlene Gatewood, at 3:20 p.m.  Our special 

assistant, Jill Herbst, joined us for this month’s meeting. 

 

Academic Goal Update - Start of the school year students are identified by their EOG and end 

of year i-Ready Diagnostic score. To align with our SIP plan we specifically targeted students 

achieving 3 and 4’s.  With grade level admin, the intervention coordinator, and teacher input 

intervention groups are formed. Groups meet 1 x per week focusing on their common weakness.  

 

Mid-year we meet again, specifically after quarter 2 ends and the winter i-Ready has been 

administered. We use this data to identify which students will continue, stop, or join the 

intervention groups. 

 

A1.07 Indicator Update - A significant number of faculty still have not submitted the survey 

regarding values.  The SIT will decide whether to send out the same survey, an abbreviated one 

or start the process again.  Jill, our special assistant, strongly suggested we use the 10 values 

already created on the wise ways sheets since they are applicable to any classroom. 

 

Sub Committee Updates were postponed until our next meeting in March.   

 

The meeting adjourned at 4:20pm. 

 


